
 

April 23, 2020 

Dear Cleveland Hill School Community; 

I hope that this message finds you, your family, friends and loved ones safe and healthy.  I want to take 

this opportunity to provide you further information regarding grading during this period of dismissal, the 

possibility of returning to school this year, and our school budget for the 2020-2021 school year. 

Building principals and teachers will continue to provide specific details and feedback during this period 

of distance learning.  As a district, we are incorporating practices that support our students throughout 

this dismissal period, largely assessing individual student’s effort and participation during distance 

learning.  We understand that this approach to teaching and learning is less than ideal, and that many 

students and families may be struggling with it.  As long as your child actively participates in the work 

being provided via distance learning and continues to demonstrate efforts to engage in the current 

learning processes they will receive full credit for their work during this period. Final grades and report 

cards will be completed as follows: 

Elementary School 

The date of the first day of closure (March 16th) actually coincided with the end of the 2nd Trimester in 

the Elementary School.  In the week that followed, teachers completed grading and the Trimester 2 

Report Cards were printed and mailed home to each family.  If you did NOT receive that report card, feel 

free to call the Elementary Main Office. 

Moving forward, the Elementary School will not be using our typical standards-based report card for the 

final trimester.  You will receive an End of Year Summary Report.  In that report, you will receive a 

summary of what your child worked on during the period of closure.  This will address the core subjects 

(ELA, Math, Science and Social Studies) along with special areas (Art, Library, Music, Physical 

Education). Additionally, the teachers will assess your child’s effort and participation during the period of 

closure.  Aside from a summary of the report of closure, there will be comments that review how your 

son/daughter did for the year. 

Finally, our administration and teachers recognize the need and are already preparing to revise our 

instructional planning schedules come Fall. Specific and individualized plans to address core instruction 

and essential content missed during this period of dismissal will be implemented.  We are also planning 

on running our Summer Success Program again this year to target specific skills and essential learning. 

Middle/High School 

In both the Middle School and High School, the third quarter recently closed.  Those grades have been 

posted to the Parent Portal.  Additionally, we have added a grade to the Parent Portal.  You will see a 

grade labeled “A1”.  That grade is the average of your child’s quarter 1, quarter 2 and quarter 3 grades in 

each particular class.  So, by looking at that number, you can see how your son/daughter is doing in each 

class. 



Moving forward, there WILL be grades issued for quarter 4 in both the Middle School and High 

School.  These grades WILL be averaged into the final end-of-year average for each course.  Because of 

this, please assure that you and your child are actively monitoring the Parent Portal.  This monitoring 

allows you to see all the work the teachers have assigned, along with the grades that were issued for 

each assignment. 

We will work with and support every child and family who needs additional assistance.  We want every 

student to pass.  However, we cannot simply give grades or credits out, they must be earned.  Please 

contact your child’s teacher or building principal immediately if you need more assistance than you are 

presently receiving.  There is still plenty of time remaining for us to work together to have every 

child succeed.  This INCLUDES some opportunities to make up work in previously completed 

quarters to raise the grade. 

For students who do not successfully complete a course, we are in the midst of devising plans for 

summer school.  What that summer school program will look like is still dependent on circumstances 

around the COVID-19 spread.  As this becomes clearer, we will communicate specific details on our 

Summer School program.  Minimally, we hope to offer summer instruction for secondary students who fail 

a course(s) and must repeat them.  So, getting it right NOW will ensure your child does not need to 

attend summer school.  

As announced by Governor Cuomo last week, our current period of dismissal has been extended through 

Friday, May 15, 2020.  As we watch the curve of this virus begin to flatten, we can hope for a mid-May 

return.  Should we return at that time, we must expect that we will be operating with several additional 

safety measures and restrictions in place as recommended by the CDC and local health officials.  There 

has still not been any definitive decision made on our spring sports seasons.  Though a couple of 

sections in downstate New York have canceled their spring seasons, Section 6 is not making any 

definitive decision yet.  The State Athletic Association is expected to make a statement next Monday 

regarding this.  We are hoping that with safety measures put in place, that a limited season could be 

salvaged.  We will keep you informed as things progress in this area. 

The Board of Education adopted our budget at our April 22, 2020 meeting.  With reductions on the 

expense side of the budget, this is essentially the same budget that we had worked on developing since 

October.  We will again be below the legislated tax cap.  Our official Public Hearing of the budget will be 

scheduled once we receive the new date for the budget vote and election.  Should some of the deep cuts 

that we are being warned about in state funding come to fruition, we must be prepared to further cut the 

expense side of the budget.  We are fortunate that the Board’s fiscally conservative approach to finance 

has enabled us to keep our fund balance and reserves at good levels.  That said, should the state hold 

back up to 50% of our state aid next year as Governor Cuomo stated, that could result in approximately a 

$7,000,000 budget shortfall for next year.  Needless to say, this would be devastating to our current 

programming for several years to come.  If you are so inclined, I encourage you to reach out to our 

federal elected officials Senators Chuck Schumer and Kirsten Gillibrand, and Representative Brian 

Higgins and urge them to support federal money for New York State public schools.  The letter that I sent 

can be seen on our website at the COVID-19 page.  Feel free to use that letter as a resource. Their 

contact information is: 

Senator Chuck Schumer – Email – schumer.senate.gov or Tel. (716) 846-4111 

Senator Kirsten Gillibrand – Email - gillibrand.senate.gov or Tel. (716) 854-9725 

Representative Brian Higgins -  Email – higgins.house.gov or Tel. (716) 852-3501 

 

In closing, we do understand the inherent pressure and stress that this global pandemic has placed on 

you, your children and families.  I want to remind you that we are here to assist in any way that we can.  



Our teachers, counselors, social workers, psychologists and administrators are here to help.  Please 

reach out if we can be of any assistance. 

 

I wish you all good health and happiness! 

 

Sincerely yours, 

 

Jon MacSwan 

Superintendent of Schools   

 


